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Remote Work and Global Talent
Diversification Reshape Tech Markets

18/06/2025

Record-high venture funding, rising tech labor in Asia-Pacific and the Americas, and persistent cost
pressures are reshaping how firms balance global talent sourcing, remote work adoption, risk planning, and
advanced Al to maintain productivity, cost control, and service consistency in a complex digital economy.
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Artificial intelligence drove a record $129 billion in VC funding across 5,900 deals in 2024,
pushing global VC up 57% to $369 billion, with capital concentrated in San Francisco,
New York, London, Boston, and Beijing. Tech job growth was fastest in Latin America,
Canada, and Asia-Pacific, with eight Asia-Pacific markets each having over 500,000 tech
workers. High labor costs (US$177,273 in San Francisco, US$158,387 in New York),
expensive rents in Paris, London, Zurich, and Singapore, 20%+ vacancy in San Francisco
and Beijing, and Budapest’s 34% rent-to-wage ratio highlight financial pressures.

Successful firms manage these pressures by diversifying talent regionally and nationally,
applying a Comprehensive Risk Basket, Peer Benchmarks, and Futureproofing, expanding
remote work in emerging markets, using OpenAl’s advanced reasoning model to raise
developer productivity, and placing back-office operations in cost-efficient locations.

Remote and hybrid work, global mobility, and reliance on new tech products raise
expectations for fast innovation and flexible engagement. Companies tackle high
turnover, wages, cross-border talent shifts, and underdeveloped clusters by diversifying
teams, embedding risk management, expanding remote capacity, and using advanced Al
to boost productivity.

Consumer demand for efficiency and innovation drives firms to source Al talent globally,
grow capacity in the U.S., India, Poland, and Germany, and strengthen remote work for
collaboration. Firms handle workflow complexity from turnover, vacancies, mobile talent,
and dispersed operations with risk frameworks, remote staffing flexibility, OpenAl’s tools,
city diversification, and record VC investment.

Disclaimer: The information contained in this report is provided for general informational purposes only and should not be construed as financial, investment, tax,
or legal advice. This report does not constitute a recommendation or endorsement to buy or sell any financial instrument or engage in any investment strategy.
Readers are advised to consult with a qualified financial advisor or professional before making any investment decisions.
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Foundational Assumptions
Competitive Advantage

Artificial intelligence drove a
record-high $129 billion in VC
funding across 5,900 deals in 2024,
with global VC funding up 57% to
$369 billion and concentrated in
hubs like San Francisco, New York,
London, Boston, and Beijing, while
tech job growth surged in Latin
America, Canada, and Asia-Pacific
where eight markets each had over
500,000 tech workers.

Evolving Consumer
Behaviour

Companies are expanding global
talent sourcing and deploying Al for
efficiency as remote and hybrid
work trends, global mobility, and
reliance on new tech products drive
customers to expect rapid
innovation and flexible, technology-
enabled engagement.

Tech-Driven Capabilities

Growing consumer demand for
efficiency and innovation pushes
firms to source Al talent globally,
expand Al capacity inthe U.S,,
India, Poland, and Germany, and
strengthen remote work structures
to support distributed
collaboration.

Organizational Culture

Organizations diversify talent
regionally and nationally, embrace
remote-friendly, globally inclusive
team structures, and use risk and
benchmark strategies to foster a
flexible, collaborative, and
proactive culture suited to tech-
driven markets.

Key Challenges

Financial Pressures

Labor is the largest expense for
non-manufacturing tech firms, with
software engineer salaries hitting
US$177,273 in San Francisco and
US$158,387 in New York, while
high office rents in Paris, London,
Zurich, and Singapore, vacancy
rates over 20% in San Francisco
and Beijing, and Budapest’s 34%
rent-to-wage ratio highlight
significant cost pressures.

Consumer-Centric Barriers

High turnover and wages in hubs,
international talent movement,
underdeveloped emerging clusters,
and persistently high office vacancy
rates create planning, continuity,
and investment challenges for
consistent customer experience.

Operational Inefficiencies

High turnover, elevated vacancy
rates, international talent mobility,
immature local ecosystems, and
dispersed operations increase
complexity in sustaining seamless
workflows and standards across
global teams.

Capability & Culture Gaps

Emerging clusters lacking full tech
ecosystems, high employee
turnover and wages, persistent
office overcapacity, and rising
global talent migration present
organizational and cultural
challenges that hinder innovation
continuity and integration.

CBRE. (2025). Global Tech Talent Guidebook 2025.

Strategic Action
Financial Solutions

Successful firms manage costs and
build resilience through talent
diversification across regions and
cities, a three-pronged strategy
(Comprehensive Risk Basket, Peer
Benchmarks, Futureproofing),
remote work adoption in emerging
markets, Al tools like OpenAl’s new
model boosting developer
productivity, and strategic back-
office placement in cost-efficient
countries.

Customer Engagement
Strategies

Companies enhance service
quality and reach by diversifying
talent regionally and nationally,
embedding risk management and
futureproofing, leveraging remote
work for global coverage, and
increasing developer productivity
through advanced Al.

Process Innovation

Firms boost efficiency and value by
using risk and benchmark
frameworks, remote work for
staffing flexibility, OpenAl’s
advanced models for developer
productivity, talent diversification
across cities, and record VC
funding to fuel tech investment.

Capacity Building & Culture
Shaping

Companies foster innovation and
resilience by embedding risk
planning, using remote teams and
diversified city networks, adopting
Al to raise productivity, and
strategically positioning operations
in scalable, cost-efficient
locations.



Record Al funding, rising tech hubs, and cost
challenges drive firms to diversify, adopt remote
work, and use Al for resilience

Al Investment and Global Talent Hubs Drive Competitive Edge
Artificial intelligence was a major driver of venture capital funding in 2024, reaching a record-high $129 billion
across 5,900 deals worldwide.

Global venture capital funding overall increased by 57% year-over-year in 2024 to $369 billion.

The San Francisco Bay Area, New York, London, Boston, and Beijing together accounted for $145 billion, or
approximately 39% of the global venture capital total.

Tech industry job growth was fastest in Latin America, Canada, and Asia-Pacific.

In 2023, eight markets each had more than 500,000 tech talent workers, and all of these were in the Asia-
Pacific region.

These data points highlight the expanding scale of tech labor pools and capital concentration in key global
markets.

High Labor Costs and Office Expenses Challenge Financial
Stability

Labor is the largest expense for most non-manufacturing tech companies, followed by real estate.

Average annual software engineer salaries reached US$177,273 in the San Francisco Bay Area and
US$158,387 in New York.

Office rents are highest in Paris, London, Zurich, and Singapore.

The San Francisco Bay Area and Beijing had the highest vacancy rates among powerhouse markets at more
than 20%.

In certain cities, the housing affordability ratio has increased, with Budapest showing the highest rent-to-base
wage ratio of 34%.

High wages, expensive real estate, and underutilized office space present significant financial pressures for
organizations.

Regional Diversification, Remote Work, and AI Strengthen
Financial Resilience

Talent diversification is emerging both regionally across Asia-Pacific, EMEA, Latin America, and North America
and nationally by using a broader range of cities.

Companies that have been successful have used a three-pronged strategy: Comprehensive Risk Basket, Peer
Benchmarks, and Futureproofing.
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Remote work has positively impacted emerging markets by making them viable within global team structures.

The launch of Open Al’s first model capable of advanced reasoning is already having a big impact on the
productivity of software developers.

Companies have strategically positioned back-office and mid-office operations in low- and middle-income
countries that offer a compelling mix of scale and cost efficiency.

These approaches help organizations manage costs and strengthen resilience.
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Rising consumer expectations and workforce
challenges push firms to enhance customer
experience with remote talent and Al

Consumers Demand Faster Al, Flexibility, and Seamless Digital
Services

Companies across the world are looking farther afield for more tech talent workers to deploy new,
transformative technologies like artificial intelligence for operational efficiencies.

Remote work has positively impacted emerging markets by making them viable within global team structures.

Hybrid work schedules have made office workers more mobile than ever, and global talent migration is on the
rise and shows no signs of slowing.

The tech sector has traditionally been an accelerator of economic transformation, as businesses and
consumers increasingly rely on new and improved tech products and services.

These trends show that companies are adapting to broader market shifts by integrating remote work,
supporting mobility, and delivering constant innovation.

Customers increasingly expect rapid deployment of Al and flexible, technology-driven engagement.

Workforce Turnover, Migration, and Ecosystem Gaps Hinder
Consistency

Companies faced higher employee turnover and wages in concentrated hubs.

The movement of talent across international borders has become an increasingly pivotalissue for corporate
occupiers.

Emerging clusters must further evolve and build upon essential tech ecosystem components to become
competitive on a global scale.

Office vacancy rates remain near peak levels in many markets.
High turnover makes it harder to deliver consistent services.
Workforce fluidity complicates planning and alignment with customer needs.

Underutilized office space reduces budget flexibility for investing in customer experience improvements.

Diversified Teams, Remote Structures, and AI Boost Customer
Experience

Companies that have been successful have used a three-pronged strategy: Comprehensive Risk Basket, Peer
Benchmarks, and Futureproofing.

Talent diversification is now emerging both regionally and nationally by leveraging a broader array of cities.
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Remote work has positively impacted emerging markets by making them viable within global team structures.

The launch of Open Al’s first model capable of advanced reasoning is already having a big impact on the
productivity of software developers.

Expanding operational reach helps serve customers in diverse markets more effectively.
Embracing remote teams broadens access to talent that supports customer needs across time zones.

Using Al to augment talent boosts service responsiveness and quality.
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Firms expand tech capacity with Al and global
sourcing while tackling inefficiencies through
relocation and automation

Advanced Al Tools and Global Sourcing Expand Tech Capabilities

Companies across the world are looking farther afield for more tech talent workers to deploy new,
transformative technologies like artificial intelligence for operational efficiencies.

The tech sector has traditionally been an accelerator of economic transformation, as businesses and
consumers increasingly rely on new and improved tech products and services.

Al-development talent is concentrated in the U.S. and India, with the U.K. a distant third, and demand for this
talentis growing fastest in Poland, the U.S., and Germany.

Remote work has positively impacted emerging markets by making them viable within global team structures.

Consumer demand for efficiency and innovation drives firms to adopt advanced Al and expand global talent
sourcing.

Firms build Al capacity in diverse regions to remain competitive.

Consumer openness to remote service pushes firms to adopt collaboration tools and remote work
infrastructure globally.

Turnover, Vacancies, and Cross-Border Operations Create
Inefficiencies

Companies faced higher employee turnover and wages in talent hubs.
Office vacancy rates remain near peak levels in many markets.
The movement of talent across international borders has become an increasingly pivotalissue.

Emerging clusters must further evolve and build upon essential tech ecosystem components to become
competitive on a global scale.

Companies began to strategically position back-office and mid-office operations in low- and middle-income
countries that offer a compelling mix of scale and cost efficiency.

High turnover complicates knowledge transfer and workflow continuity.

Distributing operations globally adds complexity to managing consistent processes and standards.

Back-Office Relocation and Automation Improve Processes and
Cost Efficiency

Companies that have been successful have used a three-pronged strategy: Comprehensive Risk Basket, Peer
Benchmarks, and Futureproofing.

Remote work has positively impacted emerging markets by making them viable within global team structures.
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The launch of Open Al’s first model capable of advanced reasoning is already having a big impact on the
productivity of software developers.

Talent diversification is now emerging on two fronts by leveraging a broader array of cities.
Global venture capital funding increased by 57% year-over-year in 2024 to $369 billion.
Remote work technology reduces location constraints and boosts efficiency with flexible staffing.

Ample funding allows firms to invest in new technology to create value and remain competitive.
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Flexible teams, strategic risk planning, and Al
adoption build cultural adaptability and innovation
capacity

Distributed, Inclusive Teams and Risk Planning Shape Adaptive
Culture

Talent diversification is now emerging on two fronts: regionally across Asia-Pacific, EMEA, Latin America, and
North America, and nationally by leveraging a broader array of cities.

Remote work has positively impacted emerging markets by making them viable within global team structures.

Companies that have been successful have used a three-pronged strategy: Comprehensive Risk Basket, Peer
Benchmarks, and Futureproofing.

The movement of talent across international borders has become an increasingly pivotalissue for corporate
occupiers.

Organizations restructure teams to spread expertise and foster more flexible, collaborative cultures.
Firms embed remote-friendly cultures that support cross-border teamwork and mobility.

Structured strategic planning is integrated into culture to encourage proactive adaptation to tech shifts.

Incomplete Ecosystems and Team Diversity Slow Innovation
Integration

Emerging clusters must further evolve and build upon essential tech ecosystem components to become
competitive on a global scale.

Companies faced higher employee turnover and wages.

Office vacancy rates remain near peak levels in many markets.

Global talent migration is on the rise and shows no signs of slowing.

Incomplete local ecosystems hinder companies’ shift to high-innovation operations.

High churn disrupts the continuity needed to build a strong, innovation-oriented culture.

Managing diverse teams introduces cultural integration challenges that can slow transformation.

Strategic Risk Planning and AI Adoption Build Capacity and
Foster Innovation

Companies that have been successful have used a three-pronged strategy: Comprehensive Risk Basket, Peer
Benchmarks, and Futureproofing.

Remote work has positively impacted emerging markets by making them viable within global team structures.

Talent diversification is emerging by leveraging a broader array of cities.
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The launch of Open Al’s first model capable of advanced reasoning is already having a big impact on the
productivity of software developers.

Companies began to strategically position back-office and mid-office operations in low- and middle-income
countries that offer a compelling mix of scale and cost efficiency.

Embedding forward-looking risk planning supports a culture of continuous innovation and agility.

Distributed structures support resilience and unlock localized innovation capacity.
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