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Driving Resilient Growth with Al, Cloud,
and Market Adaptation
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Leading firms are using Al platforms, cloud-native solutions, and modular strategies to navigate market
volatility, strengthen consumer trust, and drive operational agility. Organizations can future-proof
performance by aligning technology, talent, and financial resilience.

Key Points

Financial Amid financial strain from equity declines and rising risk premiums, firms are enhancing

Performance competitiveness through Al and cloud adoption while mitigating volatility with inflation-
linked assets, barbell strategies, and alignment with supportive domestic policies like
China’s stimulus measures.

Customer As consumers demand more personalized, real-time experiences, firms are adopting Al-

Growth driven CRM tools while addressing volatile sentiment and tariff shocks by diversifying
supply chains in Southeast Asia and boosting trust through strategic actions like share
buybacks.

Process Firms are adopting scalable Al and cloud-native solutions like Agentforce to enhance

Optimization efficiency and brand differentiation, while overcoming integration challenges and market
pressure by partnering with hyperscalers such as Alibaba for agile, ROI-driven innovation.

Learning and To navigate tech-driven change, organizations are adopting modular Al platforms and

Growth (L&G) collaborative ecosystems, but face barriers like regulatory uncertainty and skill gaps,
which they can overcome by investing in Al-ready talent, promoting agility, and fostering a
culture of innovation.

Disclaimer: The information contained in this report is provided for general informational purposes only and should not be construed as financial, investment, tax,
or legal advice. This report does not constitute a recommendation or endorsement to buy or sell any financial instrument or engage in any investment strategy.
Readers are advised to consult with a qualified financial advisor or professional before making any investment decisions.
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Foundational Assumptions Key Challenges Strategic Action

Competitive Advantage Financial Pressures Financial Solutions

Al agent adoption transforms Organizations are under financial ~ Organizations can strengthen
enterprise competitiveness by pressure from sharp equity financial resilience by investing in
reducing per-interaction costs and declines and widening credit inflation-linked instruments.
bolstering cloud revenue growth. spreads. Elevated borrowing costs  Barbell strategies and high-quality
Firms need to adapt quickly to and policy uncertainty, including A/BBB credit allocations durations
volatile capital flows and rising tariff fallout, are driving risk further balance short-term returns
demand for safe-haven assets. premiums higher and eroding with long-term risk-reward.

investor confidence, particularly in
tech and export-reliant sectors.

Evolving Consumer Consumer-Centric Barriers Customer Engagement
Behaviour
Customer expectations are shifting Falling consumer sentiment, tariff-  Organizations can enhance loyalty
toward real-time, personalized driven volatility, and regional and market reach by diversifying
engagement, driving the adoption  disparities further complicate supply chains toward Southeast
of Al-powered CRM platforms. The  demand forecasting and expose Asia and engaging in trade
rise of plug-and-play Al solutions less diversified firms to abrupt negotiations to mitigate tariff
reflects growing demand for shifts in purchasing patterns. impacts. Strategic actions like
convenience and customization. share buybacks also help restore
consumer trust.
Tech-Driven Capabilities Operational Inefficiencies Process Innovation
Consumer interactions are driving  Organizations face process-level Firms can improve efficiency and
firms to adopt scalable Al challenges in adapting to tech- create value by adopting cloud-
technologies to deliver driven competition due to the native Al platforms and leveraging
personalized, real-time divergent requirements of ERP and  hyperscaler ecosystems. These
experiences and enhance brand CRM Al systems, which complicate technologies enable scalable
differentiation. This accelerates integration across legacy deployment, enhance data-driven
investment in modular cloud-based infrastructure. decision-making, and support agile
solutions. operations.
Organizational Culture Capability & Culture Gaps Capacity Building & Culture
Shaping
Organizations are structurally Uncertainty from tariff impacts and Restructure around modular Al
shifting toward open, modular hesitant leadership amid unclear ecosystems and investing in talent
cultures by integrating external Al economic outlook, outdated skilled in Al, data, and customer
platforms, which reduce reliance ~ workflows and insufficient cross- experience. Cultivate a culture that
on in-house development and functional agility stall long-term rewards experimentation and
enable faster collaboration with innovation. cross-functional agility.

SaaS and hyperscaler ecosystems.

DBS Bank Ltd. (2025). Equities: Global equities diverge as trade tensions hit US, Europe and Asia rally on policy support.

DBS Bank Ltd. (2025). Equities: Markets rebound on tariff pause, but trade worries persist.



Al adoption, cloud growth, and automation are
redefining enterprise performance

Al integration and cloud adoption are emerging as key
competitive levers, driving revenue growth and operational
efficiency across industries

Al-driven automation and intelligent engagement are becoming core differentiators for enterprise
performance, enabling cost reduction, revenue growth, and strategic agility at scale.

e Al agents are transforming operations, with tools like Agentforce reducing per-interaction costs and
boosting ARR by over 120% year-on-year.

e Leading firms such as SAP and Alibaba are reporting strong cloud revenue growth (26-28% and 18%
CAGR), underscoring Al’s role in scaling enterprise value.

Volatile capital flows and tightening financial conditions are
heightening risk exposure and complicating investment planning

Despite rapid tech adoption, firms must navigate heightened market volatility, shifting capital flows, and
investor risk aversion, all of which demand agile financial planning and risk management strategies.

e Sharp equity swings—like the Hang Seng’s 13.2% drop—reflect elevated macro uncertainty despite
tech-driven optimism.

e Surging southbound capital flows and rising gold prices signal growing investor preference for safety
and hedging assets.

e US equity declines and widened credit spreads point to deteriorating risk sentiment across developed
and emerging markets.

e Volatile bond yields, exemplified by the UST 10Y reaching 4.49%, complicate capital allocation and
increase funding uncertainty.

Firms turn to inflation-linked assets and credit diversification to
hedge macroeconomic uncertainty and stabilize returns

Firms and investors are turning to inflation-linked instruments, duration-balanced strategies, and policy-
aligned positioning while leveraging institutional mechanisms to stabilize market sentiment.

e Inflation-linked securities like TIPS are gaining popularity for their principal protection, contributing to a
4.8% YTD gain in the Barclays Global Aggregate Index.

e Barbell bond strategies—balancing short and long durations—combined with A/BBB credit, are being
used to hedge volatility while maintaining yield.

e Strategic positioning around policy shifts, such as China’s domestic stimulus, is emerging as a
defensive growth strategy.

e Record SOE buybacks in Hong Kong (HKD265.7bn) highlight institutional interventions to restore
market confidence amid turbulence.
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Trade disruption and inflation divergence are eroding
consumer confidence and complicating demand
forecasting

Trade volatility and inflation uncertainty are reshaping demand
patterns and complicating consumer trend analysis

Shifting consumer sentiment, weak domestic demand, and retaliatory tariffs are intensifying sector-specific
risks, particularly for globally exposed brands lacking geographic diversification, making consumer behavior
harder to predict and revenue less stable.

e Consumer sentiment has fallen to a near three-year low, despite easing inflation, reflecting deeper
economic anxiety.

e (China’s March inflation figures reveal persistent weakness in domestic demand, weighing on
consumption-driven sectors.

e Sectors like apparel, footwear, and textiles have suffered >20% share price declines, hit by both weak
demand and tariff retaliation.

e Global brands with high US exposure and limited diversification are increasingly vulnerable to
geopolitical and consumer sentiment shocks.

Heightened demand for security and value is shifting preferences
toward safe, reliable, and resilient offerings

In an uncertain environment, consumers and investors are gravitating toward secure, trust-enhancing assets
and state-backed stabilizers, pressuring firms—especially those exposed to tariff-sensitive markets—to
reassess risk management and product positioning.

e Consumer behavior is shifting toward financial security and trust, driving demand for stability-focused
offerings.

e Firms lacking geographic or product diversification remain especially vulnerable to shifting consumer
sentiment and trade-exposed risks.

Strategic sourcing, financial signaling, and transparency are key
to strengthening loyalty and market reach

Firms are enhancing resilience and consumer trust by diversifying supply chains to Southeast Asia and
adopting proactive market strategies that emphasize transparency, responsiveness, and stability signaling.

e Companies are shifting sourcing to Southeast Asia, which now supplies over 67% of U.S. apparel and
83% of footwear, to mitigate tariff exposure.

e Vietnam and Indonesia leverage trade negotiations to position themselves as strategic alternatives in
global supply chains.
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e Corporate actions like Hong Kong’s large-scale buybacks and real-time market monitoring are being
used to project stability and maintain investor and consumer confidence.
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Real-time, Al-enabled cloud solutions are driving the
next wave of enterprise process optimization

Al-powered platforms and cloud-native architectures are
enabling scalable, real-time, customer-driven operations

Rising consumer expectations for hyper-personalized service are driving rapid adoption of cloud-native Al,
enabling real-time responsiveness, operational efficiency, and scalable innovation with measurable returns.

e Consumer demand for hyper-personalization is accelerating the deployment of Al-powered, cloud-
native technologies.

e Tools like Salesforce’s Agentforce demonstrate significant ROI, with gross margins reaching 60-70%
through Al integration.

e Hyperscalers such as Alibaba are enabling scalable innovation through modular Al and cloud
infrastructures that support enterprise agility.

Infrastructure rigidity and misaligned IT frameworks hinder Al
deployment and burden digital ROI accountability

Despite the promise of Al-driven transformation, firms face execution challenges due to legacy infrastructure,
valuation pressures, and macroeconomic volatility, underscoring the need for agile, outcome-focused digital
strategies.

e ERP and CRM systems follow distinct Al implementation paths, making integration into legacy
infrastructure complex and resource-intensive.

e Investor skepticism over inflated tech valuations, as seen in NASDAQ’s steep decline, heightens
demand for demonstrable digital ROI.

e External shocks like USD weakness and broad asset sell-offs increase pressure on firms to adopt agile
capital allocation and resilient process frameworks.

Firms are shifting to modular platforms and external ecosystems
to accelerate value creation and enhance flexibility

To navigate execution pressures and macro volatility, organizations are embracing modular, partner-driven
ecosystems and decentralized cultures that prioritize speed, adaptability, and external collaboration.

e Firms are shifting from in-house development to modular integration with third-party ecosystems like
AgentExchange to accelerate deployment and reduce complexity.

e Organizational success increasingly depends on decentralization, experimentation, and proactive
collaboration with SaaS and cloud providers.

e Policy interventions such as China’s Central Huijin reforms serve as models for institutional resilience
amid financial stress and uncertainty.
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Scalable Al transformation requires organizational
clarity, empowered talent, and cultural change

The scaling of Al requires cultural openness, strategic clarity, and
talent capable of navigating ambiguity

Scaling generative Al remains difficult due to structural, talent, and regulatory challenges, and firms must
balance immediate geopolitical pressures with sustained investment in innovation that is context-aware and
economically adaptive.

e Only 36% of executives report success in scaling generative Al, citing talent gaps, outdated workflows,
and unclear regulations as key barriers.

e Firms face a strategic tension between short-term geopolitical survival and long-term Al
transformation goals.

e Ongoing trade tensions and sectoral losses in Asian markets highlight the need to align innovation
strategies with broader macroeconomic realities.

Legacy structures and lack of cross-functional readiness inhibit
digital transformation at scale

To remain competitive, organizations must overcome internal barriers by fostering digital skills, embracing
decentralized decision-making, and embedding agile, cross-functional collaboration to successfully execute
Al-driven strategies.

e Bridging the strategy-execution gap requires scaling internal capabilities for Al adoption and
transformation.

e (Culturalresistance to decentralization and rigid workflows continue to slow innovation and
adaptability.

e Firmsthat do notinvestin digital upskilling and agile, cross-functional collaboration risk obsolescence
in a rapidly evolving market.

Future-ready firms will integrate modular AI, hybrid talent, and
adaptive strategy as a core operating model

Competitive advantage in today’s volatile, Al-driven landscape hinges on modular tech adoption, agile talent
strategies, and a leadership culture that champions experimentation and scalable transformation.

e Scalable Al ecosystems and hybrid workforce models are becoming central to organizational
transformation.

e Tools like Agentforce, Qwen Chat, and Dingtalk signal a shift toward tailored Al applications in ERP and
CRM functions.

e Talent strategies must prioritize cross-functional agility to support rapid adaptation and innovation.

e |Leadership must cultivate a culture of iterative experimentation to unlock sustained transformation.
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e The convergence of modular technology, agile execution, and institutional backing defines the next-
generation architecture for long-term competitiveness.
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