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Building Resilient, Tech-Driven Firms
Amid Trade and Financial Shocks
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Trade shocks, tighter financial conditions, and surging Al adoption are forcing firms to rethink strategies,
strengthen financial resilience, and accelerate digital transformation. Learn how organizations can build
agility, protect margins, and secure competitive advantage in a volatile global landscape.
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Sharp US tariff hikes, financial pressures, and infrastructure demands are driving firms to
hedge with fixed income, invest in Al, and secure critical technologies like Al chips and
narrowbody jets to sustain competitive advantage.

Shifting consumer demand for Al-driven, faster services amid inflation and uneven
recovery is pushing firms to diversify assets, invest in scalable Al infrastructure, and align
with resilient sectors like healthcare and tech specialization.

Rising consumer demand for Al-driven technologies is pushing firms to overcome scaling
challenges by investing in Al optimization, boosting supply chain efficiency, and
diversifying into resilient tech and financial sectors.

Organizations are restructuring around scalable, tech-driven models to overcome
financial, talent, and regulatory barriers by upskilling in Al, scaling infrastructure, and
diversifying asset strategies to drive innovation and resilience.

Disclaimer: The information contained in this report is provided for general informational purposes only and should not be construed as financial, investment, tax,
or legal advice. This report does not constitute a recommendation or endorsement to buy or sell any financial instrument or engage in any investment strategy.
Readers are advised to consult with a qualified financial advisor or professional before making any investment decisions.
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Foundational Assumptions

Competitive Advantage

US tariffs rose from ~3% to ~18%,
causing a 20% S&P500 drop and
forcing firms to rethink supply
chains, pricing, and risk, while
pivoting to gold (+28% YTD), Al (ad
spend +29% CAGR to USD 1,620
billion by 2032), and critical tech
sectors like narrowbody jets and Al
chips (8x revenue growth).

Evolving Consumer
Behaviour

Consumers demand Al-
personalized, faster services,
driven by a projected USD 1 trillion
generative Al entertainment surge
and 45% YQY rise in chatbot use.
Localized travel, TIPS preference,
and rising Gold ETF inflows show
sensitivity to macro instability.

Tech-Driven Capabilities

Consumer demands are
accelerating Al adoption, with Al ad
spend surpassing USD 1.6 trillion
by 2032. Demand for personalized
digital experiences, cloud systems,
and tech-enabled logistics is
reshaping competitive strategies.

Organizational Culture

Firms are adopting diversified asset
models (Foundation+), expanding
private market exposure, building
Al teams, and reorganizing around
scalable, tech-driven sectors.

Key Challenges

Financial Pressures

High tariffs raised investment risks,
downgraded US GDP, and,
alongside an elevated VIX, USD 1.6
trillion Al capex needs, persistent
inflation, weak aviation recovery,
and 10% semiconductor
oversupply, are squeezing margins
and tightening financing conditions.

Consumer-Centric Barriers

Persistent inflation, uneven
recovery, and high Al infrastructure
costs complicate pricing and
targeting. Regional Al readiness
gaps, deflation in China, and supply
chain delays slow consumer
innovation.

Operational Inefficiencies

Al's high upfront costs, model
inflation, bond market volatility,
semiconductor delays, and Al
regulatory uncertainty are major
hurdles to scaling tech-driven
operations.

Capability & Culture Gaps

Weak market fundamentals, tight
capital, high Al training costs, Al
talent shortages, centralized
decision-making, regulatory risks,
and fragmented systems are
slowing transformation efforts.

Standard Chartered Bank. (2025). Global Market Outlook.

Strategic Action
Financial Solutions

Organizations are hedging volatility
through Developed Market IG
bonds, gold, and diversified
strategies, while pivoting to Al-
driven marketing, Asia-Pacific
aviation recovery, and tech
innovation niches led by firms like
AMD and Nvidia.

Customer Engagement

Firms should diversify multi-asset
strategies, focus on healthcare,
invest in cost-effective Al (8x
training capacity growth by 2032),
and align with trends like regional
mobility. Specialization in tech
(e.g., Nvidia) strengthens loyalty
and trust.

Process Innovation

Investments in Al optimization can
cut supply chain costs by 20%.
Real-time monitoring, sectoral bets
on tech and communications, and
Al-driven marketing personalization
are expanding profit pools and
financial resilience.

Capacity Building & Culture
Shaping

Upskilling in Al fields, scaling Al
infrastructure, embedding
responsible innovation governance,
cross-training, flattening
hierarchies, and fiscal-aligned
diversification bolster resilience
and growth.

Allianz Research. (2025). What to watch: The cost of a weaker dollar, tariff turbulence ahead for the travel industry and chip war reloaded.



Trade shocks, tighter financial conditions, and Al
adoption are forcing firms to rethink strategies and
diversify for resilience

Building Resilient, Tech-Driven Organizations Amid Trade
Shocks and Consumer Shifts

Trade policy shocks and technological advancements are fundamentally reshaping competitive strategies.

e UStariffs surged from ~3% to ~18% by 2024, the largest trade shock since the 1930s.

e S&P500 experienced a 20% peak-to-trough drawdown due to tariff volatility.

e (Gold pricesrose 28% YTD as firms hedged against trade and inflation risks.

e Narrowbody jets now dominate aviation recovery, while Al semiconductor revenues are forecast to
grow 8x by 2032.

e The USD broke below its 2022-2025 range, boosting non-US trade competitiveness.

Tight financial conditions and rising operational risks pressure
organizations

Financial conditions are tightening while operational risks are amplifying.

e (Core bond markets remain intact, but yield premia rose sharply on trade uncertainty.
e Fixedincome significantly outperformed equities over the past 12 months.

e VIXindexremains elevated, showing persistent equity market volatility.

e Infrastructure investment needs for Al are projected at USD 1.6 trillion by 2032.

e Semiconductor production capacity is expanding at +10% per year, risking oversupply

Diversification and early tech adoption strengthen financial
resilience

Firms are pivoting to safer assets and innovation to safeguard financial health.

e Developed Market IG government bonds upgraded to Overweight for stability.

e Gold remains a preferred inflation and geopolitical hedge, maintaining 7% portfolio weight.
e (Generative Al-driven marketing is set to grow at +29% CAGR to USD 1,620 billion by 2032.
e Asia-Pacific aviation recovery centers on narrowbody jets, boosting regional resilience.

e Al specialization by firms like Nvidia and AMD is creating defensible high-margin niches.

Q)

8nalytics



Shifting consumer preferences toward Al-driven
services and inflation protection require firms to
diversify offerings and strengthen loyalty

Consumers shift towards Al-personalized, faster, and localized
services

Consumer expectations are moving towards personalization, speed, and local resilience.

e Generative Al-driven entertainment spending is projected to exceed USD 1 trillion.
e 45%YOYincrease in Al chatbot adoption demonstrates growing demand for intelligent interaction.
e TIPS inflows and rising Gold ETF demand reflect consumer sensitivity to macroeconomic instability .

Persistent inflation and uneven recovery complicate consumer
targeting
Shifting macroeconomic conditions make consumer targeting and pricing more complex.

e Persistentinflation (5-year expectations stabilizing at ~2.5%) delays pricing flexibility.

e Partial recovery of Europe-US aviation routes complicates regional demand forecasting.
e High Al infrastructure costs strain firms aiming to meet Al-first consumer expectations.
e Deflationary pressures in China necessitate rapid adaptation of consumer strategies.

Targeted diversification and tech-driven offerings deepen
customer loyalty

Firms are adapting by diversifying and investing in scalable tech solutions.

e Multi-asset strategies and Developed Market bonds stabilize consumer-facing returns.

e Defensive sectors like healthcare prioritized as inflationary risks persist.

e Altraining infrastructure investment projected to scale 8x by 2032 to meet rising demand.
e Nvidia’s Al specialization enhances premium customer loyalty and product differentiation.
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Rapid Al adoption creates new capabilities but high
costs and regulatory risks demand operational
optimization and efficiency gains

Rapid AI adoption is reshaping technology capabilities and
consumer engagement

Al-driven shifts are reshaping firm capabilities and customer engagement.

e Generative Al ad spend forecast to surge from USD 11 billion in 2020 to USD 1,620 billion by 2032
(+29% CAGR).

e Al-driven IT services are outpacing traditional IT growth rates.

e Increased demand for cloud-based logistics and digital entertainment accelerates tech adoption.

High Al costs and regulatory uncertainties hinder operational
scalability

Operational expansion faces major financial and regulatory challenges.

e Alinfrastructure investment needs are projected at USD 1.6 trillion cumulatively by 2032.

e Al modelinflation creates ongoing reinvestment pressures rather than one-off upgrades.

e Elevated bond market volatility tightens financing windows for Al investment.

e Semiconductor bottlenecks and persistent Al regulatory uncertainty disrupt implementation.

Al optimization, analytics, and real-time monitoring drive
process efficiency

Optimization strategies are critical for reducing costs and boosting efficiency.

e Altraining and inference optimization lowers infrastructure cost per workload.

e Integrated supply chains powered by Al analytics improve efficiency by up to 20%.

e Real-time monitoring software enhances operational agility in dynamic environments.
e Strategic allocations to MBS, TIPS, and tech sectors enhance financial resilience.
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Cultural transformation, upskilling, and governance
reforms are critical to overcoming financial risks and
enabling sustainable growth

Cultural shifts toward tech-driven flexibility and cross-functional
collaboration are accelerating

Organizations are evolving toward flexible, tech-driven cultures.

e Firms are increasingly adopting diversified Foundation+ asset allocation models.

e Internal Al development teams are scaling to meet 8x growth in Al infrastructure demands.
e (Cross-functional Al collaboration has grown by 30% in major firms.

e Regional operational flexibility is prioritized to navigate uneven market recoveries.

Financial risks, talent shortages, and centralized structures slow
transformation

Transformation faces friction from structural and financial barriers.

e Persistent financial risks and fragile stock-bond fundamentals constrain growth.
e High Al training costs continue to limit broad organizational adaptation.

e Global Al and machine learning talent shortages delay effective tech rollouts.

e (Centralized decision-making structures slow Al deployment by up to 25%.

Upskilling, governance frameworks, and fiscal alignment drive
resilience and growth

Building resilience demands workforce upskilling, governance, and fiscal alighment.

e (Cross-training programs in Al skills expand employee adaptability by 40%.

e Scaling training infrastructure enhances Al maturity and deployment success.

e Embedding responsible Al governance frameworks supports scalable innovation.

e Aligning operations with fiscal-stimulus-supported sectors like Europe industrials boosts resilience.
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